


Skills for Success
(funded by Employment and Social Development Canada)

This year we delivered Skills for Success Programs in three NWT

communities.

+  After wildfire and evacuations, we offered the program in
Gameti in October. We followed this with an orientation session
in Inuvik in January for staff from Aklavik and Fort McPherson. In
all, 26 people took part in the programs.

¢ Cultural Connections activities included building a smoke house,
sewing and beading, and cooking traditional food.

+  Classroom learning involved employment readiness components,

such as professionalism.

*  Work certifications included First Aid, Food Safety, Driver
Training, and WHMIS.

*  Work placements took place in housing, Jordan’s Principle
program, daycare, and different branches of local and Indigenous

governments.

Our thanks go to the many partners that contributed to the success

of the programs.
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Adult Supports

(funded by GNWT Education, Culture and Employment)

This year our Adult Supports work continued to increase

our communications work, hosting NWT Literacy Week and
distributing resources for adult education programs. Our
communications include our monthly e-newsletter -- Literacy
this Month -- our annual Literacy wall calendar, our website
blog, and social media on Facebook and Instagram.

This year our theme for NWT Literacy Week was Literacy and
Safety, highlighting the connection between literacy skills

and safety at home, work, school and in the community. We
provided NWTLC-branded children’s safety vests, First Aid kits,
bike lights and stress balls to community groups and individuals
for online contests. We featured daily safety ideas online; we
hosted a used book giveaway and a swim at the pool; and we
funded events in communities. A new event this year was a
draw for book club kits. The kits contained five or ten copies
of a variety of books, along with teas and treats to enjoy while
reading and discussing the books. These were very popular,
with 76 entries to win one of 15 kits.

We fulfilled resource requests throughout the year by mail,
and also gave out resources at community events, such as the
Local Government Administrators of the NWT and Program
Support Teachers conferences. Our Northern Biographies and
math series resources continue to be our most popular items.
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Growing Forward Together
(funded by the Government of Canada’s Community Services
Recovery Fund)

The intention of the Community Services Recovery Fund was to
support Canadian Charities in their rebuilding after the challenges
caused by the COVID-19 pandemic. For NWTLC, challenges of the
pandemic included our data and IT infrastructure not being set up
for remote work, the need for updated Occupational Health and
Safety policies, and our Board of Directors not being able to come
together for face-to-face meetings for three years.

Our project included beginning a modernization and overhaul

of our database, which will include new systems for training and
funding applications. We began working with an Occupational
Health and Safety consultant to create a full Workplace Health and
Safety Program. We also hosted a staff Professional Development
week including sessions of Supervisor Safety Training and
Microsoft Excel training.

Green Jobs

(funded by the Canadian Recreation and Parks Association)

This year we received funding for two summer students in the
month of August under the Green Jobs initiative. The planned
activities for the students were to host outdoor Family Literacy
events at parks around Yellowknife, to travel with Family Literacy
staff to visit communities with the Bison Bus Mobile Family Centre,
and to build a Learning Garden at our office.

Unfortunately, due to air quality issues and then the wildfire
evacuation of Yellowknife, most events were cancelled or were
moved inside. The students were able to host family activities

at Oldtown Ramble and Ride, as well as host activities at the
Yellowknife Public Library in place of one park activity.
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Three for Change

(funded by Employment and Social Development Canada)

The NWT Literacy Council continues to work
on the Three for Change project that has

been funded by the Government of Canada
since 2022. Despite the evacuation of the City
of Yellowknife, the Literacy Council was able

to deliver the required five Skills for Success
workshops. Each workshop was provided
through different activities, such as on-the-land
camps and settings incorporating Indigenous
teachings and traditions. Each workshop targeted
a different skill with both youth and adult
participants. The Literacy Council collaborated
with a variety of local organizations and groups,
including Yellowknives Dene First Nation,

YK Makerspace and the Territorial Agrifood
Association, in the planning and delivery of
workshops.

Although the Literacy Council and the
Yellowknives Dene First Nation had been
collaborating on the development and opening
of the T'¢?ehdaa Cultural Café, a social
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enterprise, a number of changes influenced the
Yellowknives Dene’s ability to support a site-
based café. However, training opportunities
were provided to seven community-based
residents, and the group adjusted the social
enterprise vision to deliver catering and ‘pop
up’ food services within Yellowknife and to the
Yellowknives Dene First Nation. Training sessions
were delivered in various “food” environments
including local cafés, schools and the Legislative
Assembly. The seven participants learned about
food safety, cooking and delivering food, food
planning, and how to operate and manage

a small business. The participants had the
opportunity to visit a number of café sites and
learn from partners who shared their knowledge
and experience.

A successful territorial social enterprise was
established when the group launched their
catering and food preparation business in
April 2024.
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Wildfire Relief

(funded by United Way NWT)

We received funding from United Way NWT twice in summer 2023

to help with their Wildfire Relief programs. First, we used funding to
purchase $9250 in clothing gift cards for evacuees from Wekweeti.
Secondly, we received $2500 during the evacuation of Yellowknife to
support clients of our newcomer and Empowering Northern Youth
programs with their costs. Funding was used to purchase grocery gift
cards, as well as requested books, children’s activity items and clothing.

Heating Systems

(funded by Yellowknife Community Foundation)

Thanks to funding from Yellowknife Community Foundation’s Community
Enrichment Grant, we updated the heating system in our office building.
This included updating the furnace and water heating system.

Moms/Feminine Caregivers of
Children with Disabilities Book Club

(funded by GNWT'’s Women'’s Initiatives Grant)

We created a virtual book club to connect mothers and feminine
caregivers from around the NWT who have children with disabilities.
We purchased 15 copies of books including biographies/memoirs, non-
fiction reports, collections of short stories, journals and children’s books.
Participants could choose which books they want to read, and which
monthly online video calls to join. The intent of the book club has been
to provide participants with information as well as a social event, and to
create a peer support network.
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Project Funders

United Way
NWT

City of
Yellowknife Government of
the Northwest

Territories

Department of
Education, Culture
and Employment
Government

Government of Canada
Employment and Social

of Canada
- Development Canada/
Immigration, Refugees Gouvernement du Canada,

and Citizenship Canada/ Emploi et Développement
Gouvernement du Canada Social Canada

Immigration, Réfugiés et
Citoyenneté Canada Diavik
Diamond
Mine

Government of
the N?rth)ﬂ'e“ Canadian
Territories Recreation

Department of Health and Parks
and Social Services

Gahcho Kué
Diamond Mine

Association

Government of
the Northwest

Territories
Yellowknife Executive and

Community Indigenous Affairs

Foundation
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Statement of Operations
For the year ended March 31, 2024

2024 2024 2023
Budget Actual Actual
(Unaudited)
Revenues

Contribution revenue $ 3,395,876 $ 1,792,227 $ 1,584,551
Administration and other 27,368 122,866 109,928
Donations - 2,554 36,986
Plain Language Services - 2,488 8,400

Resource revenue - 2,500 -
Rent revenue - 16,018 37,260
Investment income - 4,609 972
Recoveries of expenses - 197,850 371,213

Amortization of capital contribution - 5,736 -

Transfer to capital contribution - (25,494) -
3,423,244 2,121,354 2,149,310
Transfer from deferred revenue - 1,175,546 765,264
3,423,244 3,296,900 2,914,574
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Statement of Operations, continued
For the year ended March 31, 2024

2024 2024 2023
Budget Actual Actual
(Unaudited)
Expenditures
Administration fees 163,124 127,919 130,958
Advertising and promotion 23,235 23,064 23,108
Amortization - 45,503 42,195
Communications 1,567 12,202 17,096
Community literacy projects 195,047 186,018 189,655
Computer expense 16,872 48,199 34,856
Contract fees 386,173 492,062 245,558
Fees and dues 500 792 550
Honoraria - - 10,250
Hospitality - 14,587 8,959
Insurance 4,000 479 10,355
Interest and bank charges 300 1,624 2,454
Interest on mortgage - 37,919 28,807
Office and administration - 6,222 16,097
Office supplies 85,068 44,493 20,808
PGI expenses - - 788
Postage and courier 8,500 14,224 8,160
Printing 26,900 25,976 25,563
Professional development 156,954 18,542 13,255
Professional fees 28,500 55,267 39,489
Property taxes - 15,432 12,590
Rent 23,079 29,044 30,155
Repairs and maintenance 5,000 7,861 19,258
Resources 97,996 185,653 100,933
Translation services - 328 1,001
Travel 114,401 154,271 136,188
Utilities - 8,282 6,757
Wages and benefits 1,894,711 1,722,467 1,281,181
Workshops 191,018 266,008 238,755
3,423,244 3,544,438 2,695,779
Excess (deficiency) of revenues over expenditures from
operations $ - $ (247,538) § 218,795
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Statement of Financial Position

As at March 31, 2024
2024 2023
(Note 14)
ASSETS
Current
Cash § 621,313 $ 1,566,615
Short term investments (Note 3) 246,570 241,963
Accounts receivable (Note 4) 754,760 420,821
Prepaid expenses 7,545 7,911
Government remittances receivable (Note 8) 21,760 27,396
1,651,948 2,264,706
Restricted cash 2,560 2,558
Property, plant and equipment (Note 5) 603,489 620,471
$ 2,257,997 $ 2,887,735
LIABILITIES
Current
Accounts payable and accrued liabilities (Note 6) $ 324331 $ 183,142
Wages and benefits payable 138,986 85,309
Deferred revenue (Note 7) 578,184 1,177,722
Government remittances payable (Note 8) 35,220 6,070
Current portion of mortgage payable 26,437 26,437
1,103,159 1,478,680
Mortgage payable (Note 9) 427,407 453,844
Deferred capital contributions (Note 10) 19,758 -
1,550,324 1,932,524
FUND BALANCES 707,673 955,211
$ 2,257,997 $ 2,887,735
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NWTLC would like to extend our
appreciation to all of our funders,
donors and supporters.

Without this support we would not
be able to provide the services that
we do to NWT residents.
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